LEADERSHIP - STRATEGIES
FOR CHANGE

Host: Temple Police Department
209 E. Avenue A, Temple, Texas 76501
January 5-6,2026 8:00am-4:00pm

Topics Include:
- What is leadership
- Laws of leadership
- Leadership Principles
- Different styles of leadership
-Strategic and Tactical Leadership Traits
- Defining leadership, management and
administration
- The under leadership epidemic in law
enforcement
- Major decision-making frameworks
Four Pillars of Justice
Communication tactics to foster trust
Preventing employees from becoming
problems
- Crisis Leadership principles

- Symptoms of leadership deficit "Did an excellent job of explaining how to implement
and develop leadership skills for every type of

Fee: $425.00 environment. | learned so much from him and from
this seminar. This seminar gave incredible insight into
how to lead different kinds of people."

PIO Bridgette Larsen, Marysville PD

Re g i s .l. e r H e r e "Great class and video examples. Excited me to

practice what | learned and to learn more about being
and effective leader of people."
Sgt. Jeffry Rogers, Spokane County SO

$400.00 (if 3 or more from same agency
www.on-targetstrategies.com

“Provides good real-life examples. Stays on topic.
Speaks more about positive actions that we as
individuals can focus onto make an impact on others.“
Professional Standards Manager Angela Davis,
Tulalip Tribal PD
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https://form.123formbuilder.com/6879193/temple-leadership-change-01-5-26

