LEADERSHIP FOR
LAW ENFORCEMENT

Host: Southlake Police Department
E Location: Southlake DPS North, Training Center
100 E Dove Rd, Southlake, TX 76092

November 7,2025 8:00am-4:00pm

Topics Include:

- What is leadership -
do not follow the fads
- How has leadership advanced
- The difference between leadership,
management and administration
- The under leadership epidemic in law
enforcement
- Preventing employees from becoming
problems
- Different styles of leadership

- Symptoms of leadership deficit

- Laws of leadership "Very passionate about leadership and it shows in the
course content, material and instructions. | think
Fee: $195.00 mentoring is the single most important thing to improve

leaders and future leaders in a department so the content
$175.00 (if 3 or more from same agency on mentoring was the best for me."
www.on-targetstrategies.com
One of the best classes I've taken thus far on leadership.
Practical tools | can put to good use. The instructor made

R e g i s 'l' e r H e r e the information easy to understandand how | can use in

my department right away."

AT
QR Code for E. A "Great class and video examples. Excited me to practice
r what I learned and to learn more about being and

Direct effective leader of people."



https://form.123formbuilder.com/6828504/southlake-leadership-11-7-2025

