
On-Target Solutions for 
Law Enforcement Executives,
Managers, and Supervisors

Lt. Shawn Wetzel (ret.)
President, Instructor, Consultant

Register Here

Your Presenter

Topics Include:

· Qualities of excellence in supervision

· Developing the leader within

· Leadership, management and 

supervision strategies

· Making a difference in your agency

· Communicating effectively both up and down

the chain of command

· DISC personal profile system

· Goal setting and implementation – the

supervisor’s role

· Earning commitment from employees

 "The instructor made the course easy to follow and
enjoy. This course provided great tools that we can
incorporate in our agency."
Lt. Noel Ybarra, Milwaukee County SO

"Use of practical examples and exercises were
effective. Great examples (real world) to bring home
points of seminar. Thank you."
Sgt. Robert Glejf, Mequon PD

"I really enjoyed the 2-day seminar. The instructor
was knowledgeable, engaging, and easy to follow.
The instructor’s explanation of the DISC profile was
useful and better than the one I previously
completed. I learned a lot of skills that will be useful
to my organization, some of which I have already
began to implement." PSO Supervisor Shayla
Fenceroy, Milwaukee County SO

Fee: $325.00 
$300.00 (if 3 or more from same agency)

www.on-targetstrategies.com

Milwaukee County Sheriff’s Office - 
Training Academy

9225 S. 68th Street, Franklin, WI 53132
June 9-10, 2025    8:00am-4:00pm

10305 N North Forest Trail

Peoria,  I l l inois 61615

309-635-8575

https://form.123formbuilder.com/6778451/milwaukee-supervisors-06-09-2025

