MANAGEMENT AND SUPERVISION
OF INVESTIGATIVE UNITS

Milwaukee County Sheriff’s Office

Training Academy
9225 S 68th St., Franklin Wl 53132
August 25-26,2025 8:00am-4:00pm

Topics Include:

Fundamental principles of investigation
Major Case Considerations
Initial on-scene to follow-up investigations
Evaluation of investigators, investigative
work and criminal cases
The use of case management principles
Leadership, management and supervision of
the criminal investigators
Case priority and investigative resources
Caseload and performance management
Relationships with the prosecutors

Selection of investigative personnel

"l was assigned as a sergeant of investigations with
no prior investigations experience. This course
helped give me good direction moving forward to

Specialized unit issues and concerns

Fee: $325.00 develop my team. (The strongest features of this
($300.00 if 3 or more from same agency) seminar were) the examples provided and group
discussion."

www.on-targetstrategies.com
"Instructor was very knowledgable. and brought a

. lot of experiences into his teachings which made
R e g I s 'I' e r H e r e the class more enjoyable and easier to understand.
— Looking forward to applying the knowledge I've
acquired throughout the rest of my career."

"Very knowledgable and his experience speaks for
itself. Keeps everyone engaged and the information
interesting. | will definitely be taking back many of
the things we spoke about back to my agency."


https://form.123formbuilder.com/6778469/milwaukee-inv-units-08-25-2025

